: e -
uffaﬂbub,@(u

390 yod O S (T g g Gty

ol 33 pae palie yisu
Sy iy 9el 09,8 9 (AR sla (5lan 098 ale Bilua guis


mailto:mirzazad@tums.ac.ir

) O 490 Wk 00 90

e Ssla (Siaer
ol S sl s

oo S &y palies



Jlgw >

_. o ehs dym
Tpadily didils wabs e (S5 g dp Hual o lgas &

PR 1 R . dym

3gamasl g dn ol wals (oh g0l Haud Sa O gas &
“ q?:""‘“l'.‘

X . o hs dyn

oulda Lyl e:\lb_"\‘;o‘f“‘,.ﬁ c..\L\.acL%J‘Ja:\.\gS:\ub.\s .
QHAS







o sbcwo o g beuils




S92 sl

S yaSabs - asals wual B GG ) dy ol agad =

0593 5Lassliy JLS 53 (5 iy Sl ghano ®

deols o Slaal g8al gliuly o (pame sla Cudlad aloal a ugas ®
oS b

Bl MUJ.A Slaal a3 ‘;AL:\:\M.A C_a‘",a é‘) 3 ',3., ,"“3" m



S99 o sleulls

Olomse 9 plasyls Ghsadula b yige Gllolad jl (5] 8 5
PRy

oS paawad 1 Ja8 Gl Sas @yl alads d Gala Gl gS "

uﬁSJdOﬁjLwCASJL&éjgstwﬁs -

Ololsan 5la,ea sl cdlsya o



ol ol

Olojles 238 gy g0 Cut pise 9 GAUA (i Gty

sl 5 ouldicul g osanas o (slgians oo yu Pattern caalug ®
4..3‘.1.:1.6 C.’Afﬁ}o 9

3 SR s ) gals Sledbl b\l_m | S Ve
34 g0 Ol

P 5o S F yiesl (5 55 18 B

g8




oW &) Ay 9 (0908 (B Gl oF

S (b 0 9a%) syl 9 (5 aSubs 09 (RIS ) AIST
(ebsys Loy g0
OleMbl (5 9lad adewsis 3 4 g0 ouldicyl ®

Ole) & y3ae g IS pge oAslejlo



vl

. 0' o0
o ““) P ﬁ




Competency framework

- A Competency Framework defines the knowledge,

skills, and attributes needed for people within an
organization.

- Each individual role will have its own set of
competencies needed to perform the job effectively.

- Leadership Competency Framework Is to create a
shared vision, a strong identity and culture.




Quinn Competency Framework
Assessment and Empowerment

Becoming A
Master Manager

A Competency Framework
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Competing Value Framework (Quinn &Rohrbaugh)

Flexibility
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@?" & 2. Communicating effectively 2. Thinking creatively ""2':\ qo
a2 3. Developing subordinates 3. Creating change 2, G&,
v @'e' @f."f
S0 Lk g
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MENTOR INNOVATOR

1. Building teams

2. Using participative
decision-making

3. Managing conflict

1. Building and maintaining
a power base

2. Megotiating agreement
and commitment

FACILITATOR BEROKER . Presenting ideas

Internal External
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2. Managing collective work environment

performance 3. Managing time and
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